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The The School Health Index School Health Index ApproachApproach

• Practices and policies recommended on basis 
of research synthesis and expert opinion

• Multiple changes across multiple components 
of the school environment

• Community organizing for self-improvement
– Structured process

– Site decision-making

– Genuine, site ownership of change



School Health Index FormatSchool Health Index Format

• Two separate tools
– Elementary School
– Middle School / High School

• Each tool is divided into 8 self-assessment 
modules to follow  the Coordinated School 
Health Program model

• Planning for Improvement section
– School Health Improvement Plan



Possible Team MembersPossible Team Members

• Principal, Assistant Principal
• Physical education teacher(s)
• School food service manager 
• Health education teacher(s)
• Classroom teacher(s)
• School nurse
• School counselor



• School psychologist, social worker
• Parents
• Students
• Community-based health care and 

social services providers
• Community health organization 

representative  (e.g., ACS)
• Local health department staff 

member

Possible Team MembersPossible Team Members



School Health Index:  School Policies and School Health Index:  School Policies and 
Environment (sample topics)Environment (sample topics)

• Representative school health committee
• Prohibit use of physical activity as punishment
• Daily recess (ES)
• Adequate physical activity facilities
• Student access to facilities outside school hours
• Fundraising supports healthy eating
• Adequate time to eat school meals
• Enforce tobacco-use policies
• Prohibit tobacco use among students, staff, and visitors
• Prohibit tobacco advertising



Question CC.1Question CC.1

Representative committee oversees 
school health programs

Does the school have a representative*
committee that meets at least twice a 
year and oversees school health and 
safety policies and programs?



CC.1 Scoring DescriptionsCC.1 Scoring Descriptions

3 = Yes.

2 = There is a committee that does this, but 
it could be more representative.

1 = There is a committee, but it is not 
representative, or it meets less often 
than twice a year.

0 = No.



Completed Score CardCompleted Score Card



Completed Overall Score CardCompleted Overall Score Card



Module 1:  Planning QuestionsModule 1:  Planning Questions
• Planning Question 1

Look back at the scores you assigned to each 
question.  According to these scores, what are the 
strengths and weaknesses of your school’s policies 
and environment related to students’ health and 
safety?

• Planning Question 2

For each of the weaknesses identified, list several 
recommended actions to improve the school’s scores 
(for example, create and maintain a school health 
committee).



Completed Planning Question 3Completed Planning Question 3



Completed School Health Completed School Health 
Improvement PlanImprovement Plan



• Used in 46 U.S states 
plus Canada

• Austin >90% of schools; 
Houston >50% of 
schools

• Missouri: 300 schools; 
Montana: 66 schools

• Spanish version (AZ) –
“Indice de Salud 
Escolar”

• Over 3,000 online hits 
each month

Current Use of the SHICurrent Use of the SHI



DekalbDekalb County, Georgia County, Georgia 

Promoted by Boards of Education and Health 
Elementary schools that complete SHI eligible
for up to $5,000 to implement changes 
2001-2002 school year: 20 schools completed SHI
2002-2003: 28 schools have completed SHI
2003-2004: 40 schools implemented SHI

SAMPLE CHANGES:  
Hiring a PE teacher for the first time
Developing a walking club and other wellness   
programs for school staff
Adding innovative activities to PE program
Installing fitness stations on campus
Adding healthy choices to vending machines



Michigan Michigan 

Promoted by Depts. of Education and Health 
Schools statewide that complete SHI eligible for $500-$1,000 to 
implement changes 
2001-2002: 10 schools implemented SHI
2002-2003: 15 schools have applied for funding
2003-2004: 29 schools complete SHI

SAMPLE CHANGES:  
Added another lunch line and moved healthy choices to   
the front of the line 
Salad bar offered every day
Increased PE time
Opened gym for student use after school
Daily fitness breaks in classrooms



Additional Uses of the SHIAdditional Uses of the SHI

• Source for evaluation instrument items (ME)

• Criteria for awards program (UT, LA, OH)

• Text for teacher training programs (Purdue, 
Morehead State, GA State, Southeastern LA, 
FL)

• Part of School Improvement Plan process 
(TN)



What Are Schools Telling Us  About What Are Schools Telling Us  About 
The CDC’s School Health Index? The CDC’s School Health Index? 

A Qualitative StudyA Qualitative Study

L. Cheung, S.B. Austin,T. Fung, 
A. Cohen-Bearak, K. Wardle

Department of Nutrition, Harvard Prevention Research 
Center on Nutrition and Physical Activity

Harvard School of Public Health



Study AimsStudy Aims

• Assess school staff’s process and 
organization for completing SHI

• Assess school efforts to address nutrition and 
physical activity in year following completion 
of SHI



MethodsMethods

• Two year study using qualitative methods
– In-depth, individual interviews with school staff from 

Oct 2001 to Sept 2003

• Purposeful sampling: Schools using SHI 
identified via:
– City/state departments of education, public health
– On-line networks of school health professionals
– Word-of-mouth via school health professionals

• Enrolled six schools in New England, one 
school district (three schools) in Midwest



Results Year 2Results Year 2

• Examples of moderate facilitation activities:

– Cafeteria cut number days French fries served, 
changed lunch line so kids get to vegetables first

– Student health fair
– Subsidized membership to local health club 

offered to staff
– Staff wellness day



Results Year 2Results Year 2
Action Plan FacilitatorsAction Plan Facilitators

• Participants described factors they perceived 
facilitated implementing action plans

– Buy-in from school administration before SHI 
process begun

– Protected time for team to work together
– Regular meetings together as team throughout year
– Team cohesion, maintenance of motivation 
– Shared value in school community that health 

important to school priorities
– Small grant for school



The School Health Index as an Impetus for The School Health Index as an Impetus for 
Policy Change (University of Arizona)Policy Change (University of Arizona)

• 13 schools along US / Mexico border
• Process and participation varied
• Immediate changes made:

– Sale of “unhealthy” snacks after school ended
– Removal of a vending machine, replacement of 

soda with water and sports drinks in another
– Establishment of walking groups before school and 

during recess
– Increased utilization of community resources
– Hiring PE teachers and developing new course

• Barriers to further change: staff turnover, 
limited time and resources




